Amended & Enacted 2/10/15

Amended 2/10/15


Introduced by the Council President at the request of the Mayor and amended by the Transportation, Energy & Utilities Committee:
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ORDINANCE 2015-13-E
AN ORDINANCE APPROPRIATING $936,158.51 TO PROVIDE FUNDING TO REPLACE THE FAILED PORTION OF THE DOUBLE BOX CULVERT AT EGRETS NEST DRIVE NEAR THE FLAGLER CENTER INDUSTRIAL PARK, SOUTH OF OLD ST. AUGUSTINE ROAD AND EAST OF I-95, AS INITIATED BY REVISED B.T. 15-022; PROVIDING FOR A CARRYOVER OF FUNDS INTO FISCAL YEAR 2015-2016; AMENDING THE 2015-2019 FIVE-YEAR CAPITAL IMPROVEMENT PROGRAM APPROVED BY ORDINANCE 2014-467-E TO TRANSFER FUNDING FROM THE PROJECT ENTITLED “MANDARIN AREA DRAINAGE”, investment pool earnings and a FEMA reimbursement TO THE PROJECT ENTITLED “EGRETS NEST DRIVE CULVERT REPAIR”; PROVIDING FOR OVERSIGHT BY THE DEPARTMENT OF PUBLIC WORKS; PROVIDING AN EFFECTIVE DATE.

BE IT ORDAINED by the Council of the City of Jacksonville:

Section 1.

Appropriation.  For the 2014-2015 fiscal year, within the City’s budget, there are hereby appropriated the indicated sum(s) from the account(s) listed in subsection (a) to the account(s) listed in subsection (b):
(Revised B.T. 15-022, attached hereto as Revised Exhibit 1, labeled as “Revised Exhibit 1, Revised B.T. 15-022, February 2, 2015 – TEU” and incorporated herein by this reference):
(a)
Appropriated from:

See Revised B.T. 15-022


$936,158.51

(b)
Appropriated to:

See Revised B.T. 15-022


$936,158.51
Section 2.

Carryover.

The funds appropriated hereby shall not lapse but shall carryover into fiscal year 2015-2016.
Section 3.

Purpose.  The purpose of the appropriation in Section 1 is to provide funding to replace the failed portion of the double box culvert at Egrets Nest Drive near the Flagler Center Industrial Park, south of Old St. Augustine Road and east of I-95. Severe storm activity caused catastrophic damage to the double box culvert, resulting in the closing of two of the four travel lanes. The area has been stabilized but is in need of immediate attention to ensure minimization of further damage and the reopening of the two travel lanes. Additional information about the damage to the double box culvert and stabilization efforts is set forth in the Egrets Nest Drive Culvert Repair white paper, attached hereto as Exhibit 2.   
Section 4.

CIP Amendment.  Ordinance 2014-467-E, being the 2015-2019 Five-Year Capital Improvement Program for the City and certain of its independent agencies, is hereby amended to transfer funding from the project entitled “Mandarin Area Drainage”, investment pool earnings and a FEMA reimbursement to the project entitled “Egrets Nest Drive Culvert Repair”. The projects are more fully described in the Project Information Sheets, attached hereto as Exhibit 3 and incorporated herein by this reference. The Council finds that the deferral of this amendment of the CIP until the next annual budget and CIP review will be detrimental to the best interests of the community because such deferral will cause additional pavement failure and curb settling, which will result in road closure. Pursuant to Section 122.605(c), Ordinance Code, enactment of this ordinance requires the affirmative vote of two-thirds of the Council members present at the meeting because of the CIP amendment set forth in this section. This ordinance shall constitute an amendment to Ordinance 2014-467-E.  In all other respects, the Five-Year Capital Improvement Program approved by Ordinance 2014-467-E shall continue in full force and effect.
Section 5.

Departmental oversight.
The Department of Public Works shall oversee the projects described herein.
Section 6.

Effective Date.  This ordinance shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature. 
Form Approved:
__/s/ Paige Hobbs Johnston
Office of General Counsel

Legislation prepared by: James R. McCain, Jr.
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TRANSFER FROM:
“Aevenue line itermns in this area are being appropriated and exponse line items are being de-appropriated. Accounting Codes
Rev lsk 0 Bubtund Tile _ . Activity I'Grant Tite ™ .7 || " Line hem s Suboblect Tt . | _ Amount indoxcode  |Subobject| Project | Pri-0t | Gramt |an-Du
Exp Various - Sea Attached Various - See Attached Various - See Aftached Various|Varous Varous | Varous |varous
/_\l
2
TRANSFER TO: Toul: | $1.37 16455 d
“Revenus line items in this anea are being do-appropriated and expenss fina itams ane being appropriated. i ‘ 3D “. bws‘ Accounting Codas
E - Subfund Tite o activtyt Grame” 5] Line tter / Suboblect Title ', | Amount | indexcode |Subobject| Project | PriOU | Grant [Gr-DH
Exp Various - See Attached Various - See Attached Varous - See Attached Various|Various Various | Various |Varous
VAN _
Net Transter Amount: SW $43 L, 155, ¥} x:é Total:  SarTsTED 1 t,307, 8 )
cor| nding internal service fund buogst Increases ralated to section 106,304 {@)(s)

" Net transfer amount: The total amount of the transter less any fund 1o fund transfers and/or

Justification for Transfer:
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TRANSFER FROM:
“Revenue ling itlems in this area are betng appropriated and expense line items are being de-appropriated. Accounting Codes .
Rev Exp | SFID Subfund Title Activity / Grant Title Line ltem / Subobject Tite| Amount indsxcode Subobject| Project |Prj-DtI|Gram n_‘-
Exp 318 |Streats & Drainage Bond Construction Mandarin Area Drainage Engineering / Design $14,118.60|PWCP31BSD541| 06503 |Pwoo23| o1
Exp 31B |Streets & Drainage Bond Construction Mandarin Area Drainage Other Construction Costs|  $59,170.28|PWCP318SD541| 08505 |Pwoo23| o1
Exp 322 |General Capilal Projects Council Discretionary Projects Reserves $491,321.63[ PWCP322VP519| 09910 |Pwoe6s| 01
Exp 328 2010 Authorized Capital Projects Special Council Reserve Reserves $103,759.00 JXSF328 09910 |ccoco1] o1
‘Rev—{=328 {2010 'AlthoriZed Capital Projects Egrets Nest Drive Culvert Repair  {investmant Pool Eamings| $103,759.00|PWCP328S0539( 361101 |Pwo770| o1
Exp 341 |River City Aenaissance BD Construction Special Council Reserve Reserves $15.462.00] JXSF341AF 09910 }1CC0001| 01
Rev 341 |River City Renaissance BD Construction Egrets Nest Orive Culvert Repair  |investment Pool Eamings| $15.462.00| PWCP34150541] 361101 |Pw0770[ 01
Exp 362 {ETR Bond Loan Fund (Proton Beam) Special Council Reserve Aeserves $67,851.00] JXSF362AF 09910 |CCoo01| 01
Rev 362 |ETR Bond Loan Fund (Proton Beam) Egrets Nest Drive Culvert Repair  [investment Pool Eamings} $67,851.00|PWCP362SD538] 361101 [PWO770] 01
Exp 363 |ETR Bonds, Series 2004 (Autumn Bonds) Special Council Aeserve Reserves $176,824.00] JXSF363AF 09910 JCCO001] 01
Rev 363 |ETR Bonds, Series 2004 (Autumn Bonds) Egrets Nest Orive Culvert Repair  |investment Pool Eamings| $176,824.00|PWCP3635D538| 361101 [Pwo770[ 01
Exp 364 |ETR Bonds, River City Marketplace Special Council Reserve Reserves $7,652.00] JXSF364AF 09910 |CCO0001| 01
Rev 364 |ETR Bondgs, River City Marketplace Egrets Nest Drive Culvert Repair  |investment Pool Earnings: $7.652.00| PWCP364S0538] 361101 |Pwo770] 01
Total $1,307.706.51
TRANSFER TO:
*Revenue kne ftems in this area are being ae-approprlated and expensa kne items are being approprialed. Accounting Codes
Rov Exp |SF 1D Subtund Titlo Activity/ Grant Title Lino tem / Subobject Tile| Amount indexcode  |Subobject] Project |Pri-Dt]Grant “m"'
Exp 31B |[Streets & Drainage Bond Construction Egrets Nest Orive Culvert Repair  JOther Construction Costs $73,288.88| PWCP31BSDS541| 06505 [Pwo770] 01
Exp 322 |Genera! Capital Projects Egrets Nest Orive Culvert Repair Engineering / Design $110.900.00| PWCP322vP519| 06503 |Pwo770] 01
Exp 322 |General Capital Projects Egrets Nest Drive Culvert Repair  |Other Construction Costs| $380,421.63]| PWCP322VP519| 06505 |Pwo770] 01
Rev 328 2010 Authorized Capital Projects Special Council Reserve Investment Pool Eamings| $103,759.00 JXSF328 361101 |CCO001| 01
Exp 328 2010 Authorzed Capilal Projects Egrets Nest Drive Culvert Repair  |Other Construction Costs| $103.759.00 PWCP328SD538| 06505 [PWO0770] 01 |,
Rev 341 |River City Renaissance BD Construction Special Councit Reserve Investment Pool Earnings|  $15.462.00f JXSF341AF | @e+ter [CCo001] O1 "
Exp 341 |River City Renaissance BD Construction Egrets Nest Drive Culvert Repair  |Other Construction Costs| $1 5.462.00|PWCP341SD541| 06505 |Pwor70] 01
Rev 362 |ETR Bond Loan Fund (Proton Beam) Special Council Reserve Investment Pool Eamings| $1,108.00f JXSF362AF 36110¢ |CCoOBO1| O1
Rev 362 |ETR Bond Loan Fund (Proton Baam) Special Councit Reserve Investment Poo! Eamings| $66.743.00] JXSF362AF 36120 |CCOo001| 01
Exp 362 |ETR Bond Loan Fund (Proton Beam) Egrets Nest Drive Culvert Repair  |Other Construction Costs $67,851.00{PWCP362SD538] 06505 |Pw0770] o1
Rev 363 |ETR Bonds, Series 2004 (Autumn Bonds) Special Council Reserve Investment Pool Eamings| $176,824.00] JXSF363AF 36120 |CC0001[ O1
Exp 363 |ETR Bonds, Series 2004 (Autumn Bonds) Egrets Nest Drive Culvert Repair  |Other Construction Costs $176.824.00|PWCP363SD538| 06505 [PWO770] O1
Rev 364 |ETR Bonds, River City Marketplace Special Council Reserve Investmeni Pool Earnings $140.008 JXSF364AF 361101 [|CCO001| 01
Rev 364 |ETR Bonds, River City Marketplace Special Council Reserve Investment Pool Earnings, $7,512.00f JXSF3B4AF 36120 {CCO001{ 01
Exp 364 |ETR Bonds. River City Marketptace Egrets Nest Drive Culvert Repair  |Other Construction Costs $7,652.00{PWCP364SD538] 06505 |Pwo770] 01
Net Transfer Amount: $936.158.51 Total $1.307,706.51

T ITATYX3T posTADY

° Net lzanster amount:

The 10tal amount of the transter less any lund to fund transfers and/or corresponding internal service lund budget increases related 10 section 106.304 (a)(s)
EGRETS NEST DRIVE CULVERT REPAIR

The Egrets Nest Drive twin box culverts were constructed in 2004 (estimated) as part of the Flagler
Center Industrial Park, which is located South of Old St. Augustine Road and East of 1-95. They were
accepted by the City and became a City infrastructure asset. Sometime in September 2013, a
subsidence was reported in the shoulder area behind the curb. The issue was noted and at the time did
not impact the roadway. After further deterioration in November, the Development Services Division,
after coordinating with the designer and contractor, determined that past significant storm events had
damaged the box culvert. January 13, 2014, the curb settled and the travel south bound lane
experienced pavement failure resulting in the closing of Egrets Nest to all traffic.

Immediate action required the use of our Design/Build South Area Team. Auld & White was tasked with
stabilizing the collapsed roadway segment. It was noted that both twin box culverts had collapsed
causing the roadway failure. The stabilization work included an analysis of what caused the failure. Site
investigations indicated the failure mode was caused by downstream scour. There were two significant
rain events in September that most likely exceeded the culvert design parameters. The increased flow
caused scout at the downstream toe, undermining the cutoff wall and washing away the culvert ground
support. The result was settling of the culvert which then opened the upstream joints. That allowed
water to enter the open joint and erode the supporting soil under the culvert continuing the collapse.

Subsequent to the collapse stabilization, the roadway was reevaluated resuiting the reopening of the
two northbound lanes to two way traffic (1-lane inbound, 1-lane outbound) in May.

Site repair is to remove the downstream portion of the twin culverts along with the retaining wall that
acts as the culvert headwall. At the old and new culvert junction, there will be a toe added to restrict
underculvert flow. The new culvert will be placed on a bed of gravel with a toe wall deeper than the
original. The culverts sections will be replaced with identical sections as flow capacity was not a
concern. The headwall will be replaced using the original handrail sections. Finally new curb and gutter
and pavementgwill be installed along with the sidewalk and site landscaping.

Estimated Construction Costs are:

100% design: | $110,900
Construction: ! $746,000
C&EI: i $58,259
Administratiorj: $9,000
Contingency: $12,000
Total: $936,159

Exhibit 2
Page 1 of 2
Project: Egrets Nest Drive Roadway Repair

Description: The project is located approximately 1,000 feet south of the Intersection of
Gran Bay Parkway and Egrets Nest Drive near the Citibank complex. The
Project is required due to a failed double box culvert which has subsided the
southbound lanes of Egrets Nest Drive. Work will repair the existing box
culverts and restore the travel lanes. Construction will include removal of
pavement and existing drainage structures, and installing new roadway,
sidewalks, landscaping, and box culvert installation.

Design-Build Firm: Auld & White, Inc.
Current Activity: Design-Build Proposal
Funds Required: $936,159

Proposed Schedule: ~ As Soon as Possible

Exhibit 2
Page 2 of 2
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Method of Project Financing : !
A S  socs Capltal lmprovemgnt Prog. am SECTION:
€ Gars e taren Semmnes City of Jacksonwville, Florida DATE:
A o LTI Project Information Sheét SUBMITTED BY.
a o a0 2015-2019 Amendment ank
Program Area | PoadsAntrastructure/Trans ] 10 Deprvagency [ Public Works ]
Project & Prj Detall ( ] 11 Division | Engineering & Construction Management |
Project/Pr] Detall . . 12 Total Budget AnticipateH Over the
Name Egrets Nest Drive Culvert Repair _] Life of Project 1.000,000.00
Ordinance. Approving Profect | TBD ] 13 Assignedto [ Tom McKnight ]
14 Total Amount Appropriated 0.00 ]
Increased Service Level 15  Legal Mandate (Yes/N¢) | No
— ] 16 Better Jax Project (Yes| No) No
Impact f Detayed or Cancelled (Project Justification 17 Statuys 1
Lost of future roadway infrastructure and closing of roads - traffic 18 Famis Account #
will be impacted
ESTIMATED COST PER YEAR Prior Year Funding FY 14-15 FY 15-16 FY|16-17 FY 17-18 FY 18-19 BEYOND 5th YR
|Project Development
Engineering and Design $110,900.00
Acquisition
Construction $825,258.51
Contract Administration
Total $0.00 $936,158.51 $0.00 $0.00 $0.00 $0.00 $0.00
FUNDING SOURCE Prior Year Funding FY 14-15 FY 15-16 FY[16-17 FY 17-18 FY 18-19 BEYOND 5th YR
General Funds
Long Term Bond $73.280.88
investment Pool Eamings $371,548.00
Paygo $491,321.63
Banking Fund Proceeds
Total $0.00 $936,158.51 $0.00 $0.00 $0.00 $0.00 $0.00
ESTIMATED OPERATING BUDGET IMPACT FY 14-15 FY 15-16 FY[16-17 FY 17-18 FY 18-19 BEYOND 5th YR
Number of FTE'S:
Salaries and Benefits:
Operating Expenses:
Equipment:
Other (i other explain):
Total Operating Budget Impact: $0.00 $0.00 $0.00 $0.00, $0.00 $0.00
Physical Description: Flagler Center Industrial Park Capital fmprovement Element Project ()YES (x)NO
Comp Plan Element:

Project LocatiorvAddress: South of Oid St Augustine Rd, West Philips Hwy near |-95

( x )NEW ( ) CHANGE

Est. Construction Time Req'd: 6 months

Goal, Qbjective, & Policy:

Existing Future Property Land Use Category:

{ ) REPLACEMENT FOR Curren| Zoning:

Est. Construction Start Date:
Life of Project

1-Apr-15

Method of Construction: T ) CONTRACT { ) IN-HOUSE ( ) OTHER

Is the proposed project based upon a plan or study?
i yes, study name:;
Study Approved by:

Is the project efigible for Non-Local matching funds?
If yes, fist granting agency and status:

Completion Date:  1-Oct-15

Status of Plan/Specs:

Other GQIP Projects that are dependent on this Project (list #'s):

Additorfal Infrastructure required by this Project:

( )YES ( x)NO

()YES (x)NO

Pub Safety ( ) Water( ) Sewer( ) Roads|( ) Drainage ( ) Other:
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Method of Construction: T J CONTRACT { ) IN-HOUSE ( )OIHEH

Ismeproposedpro]ectbaseduponaphnorsmdy’l ( )YES (x)NO

If yes, study name:

Study Approved by: -

Is the project efigive for Non-Local matching funds? ( ) YES (x)NO

If yes, fist granting agency and status:

Add
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o
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Mothod of Project Financing - et Capital Improvement Program SECTION:
§ﬂ;:.,:_f“... i?‘-"‘""'?... City of Jacksonville, Florida DATE:
5::..,...:“";“ (saricn chargm) Lo "'qu_.‘.-"' Farcs Project Information She gUB:ﬂ’ITTED 8Y:
o S s 2015-2019 Amendmen A
|
Program Area [ Roadsinfrasincture/Trans | 10 Dept/Agency | .. | Pubfic Works ]
Project & Pr Detall | PW0023-01 ] 11 ODivision [ .| Engineering & Construction Management |
Project/Pr] Detall - 12 Total Budget Anticipatdd Over the
Name Mandarin Area Drainage . Life'of Project i ) 639,171.12
Ordinance Approving Project [~ ’7 ] 13 Assignedte [ a ]
14  Total Amount Appropri 712.460.00 ]
increased Service Level 15 Legal Mandsate (Yes/! No
frva ] 16 Better Jax Project (Y INo) . No
tmpact # Delayed or Cancelled (Project Justification) 17 Status Com*ted H|
N/A 18 Famis Account #|PWCP31BSD541 - ’
ESTIMATED COST PEH YEAR Prior Year Funding FY 14-15 FY 15-18 FY 16-17 FY17-18 FY 18-19 BEYOND 5th YR
Project Devel: _ . | : .
Englneoﬂng and Design 317,.145.00 {$14,118.60) i
Acquisition $44.00 |
Construction $695,071.00 ($59,170.28) t
Contract Administration: X ! N
Total $712,460.00 ($73,288.88) $0.00 \ $0.00 $0.00 $0.00 $0.00
FUNDING SOURCE Prior Year Funding FY 14-15 . FY1518 FY 1817 FY 17-18 FY 18-19 BEYOND Sth YR
Genersal Funds | . ,
{Streets & Drainage Bond $712,460.00 {$73,268.88) .
" {investment Pool Eamings :
|
$712,460.00 ($73,288.88) . $0.00 | $0.00 $0.00 $0.00 ; $0.00
ESTIMATED OPERATING BUDGET IMPACT FY 14-15 FY 15-16 - F¥ 1617 FY 17-18- FY 18-19 BEYOND 5th YR
. Number of FTE'S: ) ] .
Salaries and Benefits: |
Operating Expenses: |
Equipment: !
. Other (1 other explain): . i
Total Operating Budget impact: $0.00{ $0.00 | $0.00/ $0.00 $0.00 £0.00
: |
Physical Description: Capitpl Improvement Element Project  { ) YES (x) NO
' : p Plan Elemant:
Project Location/Address: Mandarin Rd Area Drainage . .« Goal, Objective, & Poficy:
. _ ) ing Futume Property Land Use Category
( )NEW ( x)CHANGE () REPLACEMENT FOR it Zoning
Est. Construction Time Req'd: e B ouL ¢ CIP Projects that are dependent on this Project (fist #s):
Est. Construction Start Date: Completion Date: ‘
LHe of Project Status of Plan/Specs:

hional Infrastruchure required by this Project
Safety ( ) Water( ) Sewer( ) Roads( ) Drainage ( ) Other:

.




